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Letter from Fr. Paul

Dear Brothers and Sisters in Christ,

Prayer For The Campaign
Dear Lord God, we dedicate our Capital Campaign to your glory.
We thank you for the blessings you have given us through our Church.
We have encountered you and many good people here in our spiritual
home. Within the walls of our buildings we have found direction for our
lives, strength in times of weakness, and perspective in times of success.

During the time that I have served at Christ the King, I have witnessed the goodness and generosity of you
who are members of our community. I write to you now to ask you to make a major donation and/or pledge
to our Capital Campaign. I ask you prayerfully to consider giving in a deep way in order to help our Church
and parish move to the next chapter in our life.
Most of the time when a Church has a capital campaign, the money is designated for a new building. Our
present campaign’s purpose is one focused primarily on repairing and rehabilitating many aspects of our
Church’s infrastructure so that we will be ready for the future — and for tomorrow. Our walk-throughs,
videos and other presentations have demonstrated the extent of our needs and the projected costs to cover
those needs. We are seeking your help in restoring and preserving our Church.

We humbly ask you to bless our campaign to prepare
our cathedral parish to be a home and a haven for years to come.
Open our hearts to be guided by the prayers of Mary and the many
saintly people who have been part of the life of this parish.

We all have special memories of how our lives and the lives of our loved ones have been impacted by
occasions of grace within our Church, school, meeting rooms, and Hehman Hall. Like the GIVING TREE,
our Church has served us very well over the years; but like the GIVING TREE, our Church has aged. Its
systems, from lighting to HVAC, have served us well over the years, but now are in need of our attention.
Now is the time for us to address these needs.

Send your Holy Spirit to inspire us as we participate in our campaign
to stabilize our church facilities. Bless us so that we can turn
this challenge into an opportunity to trust and praise you.

Our goal is to raise 4 million dollars over the course of three years, and to have every parishioner in this effort
with the same spirit one would have in repairing the home in which you live. My hope is that you will pledge
or donate at least $3,000 to this campaign (at $80 per month for three years). I realize some of you will be
able to go much deeper and we need you to do so. I also realize that some of you are facing kind of issues
which make such a gift impossible. I have faith in Our Lord that we will be able to make our goal. Please trust
that every gift will be appreciated, and that you will be part of our campaign by the gifts not only of your
financial contributions but also of your prayers.

We pray in the Spirit of Christ Our King.
AMEN
“I do not pray for success, I ask for faithfulness.”
— St. Teresa of Calcutta
Please pray, not for the success of this campaign, but for the faithfulness
of our parishioners. Success will follow faithfulness always.

So I ask you prayerfully to consider going deep — making a donation and/or pledge which expresses your
appreciation for the place our Church has in your heart.
I thank you for all you do to help our parish truly be the Body of Christ, and I pray that God will abundantly
bless you and your loved ones.
Enclosed in this mailing is a letter of intent and a return address envelope. Please return this letter to us in
the next week. If you would like to talk personally about the campaign, please feel free to call Katie Sheppard
at (859) 335-3684 or me at (859) 227-6001.
Respectfully yours in Christ,

Fr. Paul Prabell, Rector
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his campaign’s focus is on restoration and maintenance of our cathedral home. We will not initiate a project until we
have the funds pledged to complete that project. Safety is of paramount concern and includes a redesign of our school
entrance to enhance visitor accountability. The order of the projects below is a projection of our needs, balanced

by their impact. The property committee, in conjunction with the stewardship council, has established the following list.
Preventing further water damage and addressing repairs that would compound problems if delayed were given priority.

Major Projects
Boiler

We have dual boilers that heat the church, adoration chapel,
sacristy, and parish life center. The boilers are not receiving
sufficient fresh air, which is damaging the burners, wasting
money and causing carbon monoxide build up. The main water line needs to be rerouted, and a heat recovery system needs
to be installed. The pneumatic control system is obsolete and
wholly inefficient.
New controls,
15. Repointing
Phase II documentation, labels and diagnosis will
be included in upgrading the system, along with a carbon
monoxide leak detector or automatic shut off. Louvers will be
14. Church
Lighting
rebuilt, allowing for fresh air circulation. The upgraded system
will be safe and run efficiently.

13. Baptismal Font
Church Steeple
12. Hehman
Hall
During
theRenovation
course of routine maintenance, significant

problems were discovered with both our church steeple and

tower. The
8”-round 50’-tall steel column supporting
11. CKSbell
Preschool
Classrooms

our steeple has cracked. This 3’ crack is compromising the
column’s ability to support the steeple safely. Additionally, the
10. CKSwood
Front framework
Entrance Phase
I
of the bell tower is deteriorating, with many
areas of wood beginning to rot. These problems are likely the
9. Stained
resultGlass
of water getting inside the steeple and bell tower.
After consulting a structural engineer and many other conprofessionals,
we have decided a two-phased solution
8. Bellstruction
Tower Phase
II
is our best option.

7. CKS Geothermal Replacement

PHASE 1:
This phase will address the safety issue, focusing on areas of
6. Repointing
Phase
I
the steeple
we believe
are allowing water into the structure.
The work will consist of installing a steel boot around the
5. Church
Drains area of the column. While making this repair, we
comprised
will also inspect the steeple itself and make minor repairs
to holes,
punctures
4. O’Neill
Center
Roof and other issues that are allowing water
inside. Accessing the area of repair will be difficult and will
require a significant amount of equipment, time, and patience.

3. Church HVAC

2. Bell Tower Phase I
1. Church Boiler
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PHASE 2:
The second phase of the project will be the replacement of
the bell tower and steeple with an aluminum-framed and
zinc-coated, metal-clad structure constructed to resemble the
original steeple and bell tower as closely as possible. This phase
of the project is the long-term solution necessary to be assured
there will be no further issues in this area of our Church.

Church HVAC

The current HVAC/AHU system is 50-years-old. The pneumatic controls frequently fail, and it is difficult to find parts or
technicians with the skill-set to work on such an antiquated
system. Pipes are badly corroded, and valves do not seat
properly which makes it difficult to stop the flow of water.
The basement has flooded when chilled water pipes serving
these systems have ruptured. The current chemical treatment
system needs to be updated to prevent corrosion and waterborne illnesses (like legionnaires’ disease), as well as to inhibit
mold growth.
A significant failure of this system would leave the Church
without heating or cooling. In addition to the nuisance of
thermal discomfort, there is the potential for damage by
humidity to instruments like the organ, or to finishes like
the woodwork. There are also significant health concerns,
described above, associated with poor indoor air quality
caused by limited fresh air or potentially contaminated air.
This project was scheduled to begin in the Fall of 2017, but
was delayed when the structural damage to the steeple was
discovered. Repairs to avoid a potential structural failure were
deemed a priority.
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O’Neill Center Roof

The roof does not need to be replaced, but flashing needs
to be replaced as does the hatch. The scuppers, which allow
water to drain through parapet walls, need to be repaired.
The roof will be cleaned and a resin-based roof coating applied. Several windows in the O’Neill center will need to be
replaced, as the seal around aluminum frames is no longer
water tight. An evaluation of the water damage will need to
be completed, and repairs to the interior walls of the O’Neill
Center addressed.

Roof Drains

There are persistent water leaks within the church due to the
roof drains backing up. Drains below ground level had been
blocked due to deterioration of the wall lining. Nine drains
have a 10% flow rate due to years of buildup. One line was
never connected to a drain, and two others have broken
ceramic tiles preventing effective drainage. All lines have
been corrected, but 1 line still has a persistent leak at the rear
of the church. The cost to address and repair the drains has
been $40,000 year-to-date. These funds were taken from the
maintenance reserve, which needs to be replenished.
The estimated cost to repair the cathedral ceiling, to repair
plaster and acoustic tiles, and to remove limestone stains is
estimated to be $150,000. This project is not included on
the thermostat progress graphic because all water leaks must
be repaired, including phase III of the repointing project,
before interior cosmetic repairs can be completed.

Repointing

The mortar between the stones on the exterior of the
church and school need to be re-grouted. The mortar is
seriously compromised due to weathering and decay. This
space between the stones is disintegrating, allowing water
to infiltrate the space and causing damage to the interior.
Years of freezing and thawing cycles have caused the stones
to become damaged or loose. This project is estimated to
be over $1.2 million dollars due to the extensive scaffolding
that is required. This project will be completed over a threeyear period.

Maintaining control over the pH level and sediment in
the geothermal well has proved difficult. Replacing unitby-unit as they deteriorate will cost about $6,200 each.
Replacing the whole system brings the cost of each unit
down to $3,000 each.
The options are to replace the geothermal unit, or to do
away with the individual heat pumps in each room and
move to a chilled and heated water line system with Variable
Air Flow (VAF) on-demand radiator boxes. This system is
very simple and efficient. It will allow the school to reclaim
important storage space.

Stained Glass

Our stained glass windows were hand chiseled and set in
concrete by the internationally acclaimed artist Gabriel
Loire in Chartres, France. Loire was commissioned in 1965

to design the windows. The concrete between the glass is
deteriorating. As a result, the glass is no longer securely held in
place and actually allows driving rain to enter the Church. The
concrete has expanded and contracted at a different rate than
the glass over the years. Panes of glass are becoming detached
in various places. In order to preserve these windows and
protect the Church from the elements we will place protective
glass over all the windows.

Christ the King School Front
Entrance & Preschool Classrooms

The current school entrance does not allow for visitor access
control due to the split-level staircase. The school has a
security system that allows staff to identify visitors visually
before granting access. Once inside the building, visitors are
directed to come to the office as the second security measure.
There is no physical barrier requiring a visitor to report to
the office. A redesign of the main entrance will improve the
primary and secondary security measures for all visitors.
The redesign of the front entrance will move the
administrative offices forward, and allow the space they
currently occupy to be turned into classroom space for the
preschoolers. Bringing all the preschool classes into the
school will allow for better security, integration and resource
sharing. It will also free up the church nursery for use during
the day for events such as Catholic Way Bible Study, and
provide much needed space for church ministries in the
parish life center.

Hehman Hall Renovation

If the sanctuary is the heart of our Cathedral, Hehman Hall
is the central nervous system. It is at the center of our many
church and school activities. With everything from diocesan
events to vacation bible school to Knights of Columbus
breakfasts and school plays, it’s no wonder Hehman Hall
is looking shabby. In order to bring Hehman Hall back

Christ the King School
Geothermal System

In 2001, we installed a new geothermal system comprised
of 27 water source heat pumps, 2 roof-mounted air recovery units, a ½ acre of geothermal deep-well loop, and an
enormous amount of piping. The system was designed to last
about 22 years, but after 16 years of use, a lack of preventative maintenance and of a 20% required fresh air intake, the
compressors are failing more rapidly than projected. In the
past few years, we have lost 6 compressors and 2 complete
heat pump systems.
Further complicating matters, parts to this system are
now obsolete. Manufactures must carry spare parts for the
next few years, but availability will become scarce leading to
long lead times.
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the original vision imagined, a renovation that includes
the following is needed: replace and upgrade all flooring;
cover the walls and install acoustic panels; install a premium
sound system and ceiling-mounted LED projector; ensure
WiFi is adequate to handle large events; repair stage floor;
replace stage curtain and lighting; and enlarge the kitchen to
accommodate larger events and improve access, replace the
dishwasher with an industrial-sized one, and replace the center counter. After the renovations, Hehman Hall will once
again be a first-rate space that we can rent out for community
events, weddings and business meetings.

Baptismal Font

The purity and temperature of the water in the baptismal
font is maintained by equipment located in the maintenance room directly under the font. Since installation, that
equipment has failed three times, and has flooded the parish
life center. The root cause of the failures is our continuous
running of the system. We have run the water in the baptismal font 24 hours a day, when it should only be filled and
drained as needed. To avoid potential future failures until
the system can be upgraded, the water has been left drained
but can be filled for a baptism.
The plan to put the baptismal font back into continuous service is to replace all the supporting equipment using
industrial-level components. In addition, monitoring
devices will be installed that will detect when something is
amiss. The system will take corrective action and will notify
maintenance personnel via text messages and e-mail. The
whole system will be controlled by an industrial computer.

Church Lighting

The lights, sockets and lighting control system in the cathedral church need to be fully overhauled or replaced. At this
time, cost comparisons favor replacement. A new control
panel will allow us to dim all lighting with a very simple
touch screen system that will save energy. The lights will
be LED, with a life expectancy of more than 25 years. A
major aim of this project is to keep the bulbs concealed and
maintain consistent color tone and appearance.
Baptismal lights above the stained glass have exceeded
their life expectancy. These lights will be replaced with LED
bulbs. The effect of this change will allow the Holy Spirit
Dove to remain lit and reflected in the blessed water of the
baptismal font.

Tours of any of the projects listed in this packet can
be arranged by appointment for individuals and
ministries or groups. We have received tremendous
feedback from those who have taken the tour.
Seeing the projects first-hand makes an impact.
Virtual tours for select projects are available on our
website at www.cathedralctk.org/campaign.

Q &A
The Preventative Maintenance Plan

The facilities staff has done a complete assessment of building
needs. This comprehensive system is on file and currently being
implemented. We now have visibility over our systems, and can
better anticipate when those systems need to be upgraded in
advance. We’ve also started compiling a 5 year strategic plan to
document upcoming needs and align our priorities accordingly.
However, the best laid plans cannot be implemented without
funding. The normal offertory covers operating expenses only.
In order to have an effective preventative maintenance plan we
need to allocate monies from our offertory so we can fund a
maintenance reserve and avoid the need for future capital campaigns. Our parish has formed a stewardship council to encourage the responsible use of our gifts as we grow in discipleship.
Q: WILL THE DIOCESE OR OTHER PARISHES
PROVIDE SOME ASSISTANCE SINCE
IT’S THEIR CATHEDRAL TOO?
A: We will appeal to all parishes within the diocese for their
prayers and financial support.
Q: WHO OVERSEES HOW THE FACILITIES
ARE MANAGED?
Joe Sandfort oversees all facility management functions.
The property committee assists in managing the care
and maintenance of the facilities for the safety, security
and architectural integrity of the church and school.

Q: IS THERE A PLAN TO DO PREVENTATIVE
MAINTENANCE IN THE FUTURE?
A: Yes, now that a complete assessment has been
done and major systems will be replaced, a
validated preventative maintenance program
will be implemented.
Q: WHO EXAMINES AND INSPECTS THE
FACILITIES OTHER THAN OUR OWN
PERSONNEL?
A: The fire marshal, Catholic Mutual our insurance
carrier and municipal inspectors routinely inspect
our buildings.
Q: WILL A MAINTENANCE RESERVE BE
ESTABLISHED FROM THE OFFERTORY
FOR FUTURE REPAIRS?
A: That is the goal. In the past, the parish has
set aside funds in a maintenance reserve. As
of September 30, 2017, we had $481,604 in
the reserve. We have had to dip considerably
into the reserve to pay for repairs to the boiler,
church doors and drains as property-related
expenditures were $21,300 over the operating
budget this past year. This deficiency will only
continue to increase, due in part to the costly
upkeep of our aging systems. Moving forward,
the rigorous implementation of a thorough
preventive maintenance plan, careful budgetary
planning, and input from our Parish Pastoral
Council, Property Committee and Finance Council
will allow for better distribution of our projected
contributions.
Q: WHAT HAPPENS IF WE DON’T RAISE
ALL THE MONEY?
A: Projects will be prioritized according to their
urgency. Those projects that pose an immediate
safety concern, or ones that if not addressed will
compound problems, will be completed first.
The graphic on page 2 presents a visual depiction
of the order of priority. Based on cost estimates
it will take $4 million dollars to complete this list.
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How to Give

W

e are a parish of intentional disciples. A component of this involves intentional stewardship. In Father Paul’s letter he
asks you to consider making a sacrificial gift over a three year period. Please consider making a systematic donation to the
campaign.
If you do not contribute to the offertory or do not contribute in a systematic way, start with the campaign. At the end of the three
years shift your contribution to the offertory. For it is in giving that we receive. Let this campaign challenge you, let this campaign
stretch and grow your faith. Invest in CTK. You will not be disappointed in the return on your investment.
There are several ways you can contribute to the Capital Campaign.

CHECK

TEXT

Check:
If you use the envelope
system and would like
to contribute by check
please ensure the check
is clearly marked in the
memo line “Capital
Campaign.”

E giving through
Stewardship
Technology:
If you currently use
Stewardship Technology you can contribute
to the campaign the
same way. Choose
“Capital Campaign”
to make your donation.

QR Code:
Download a QR
reader on your
phone, scan the
QR code, that’s it!

Text Us:
Text (859) 554-2310
to make a onetime or recurrent
donation.

Mobile App:
Search Give+ in the
App Store or Google
Play. Download the
App. Enter Cathedral
of Christ the King.
Select our Church
and tap donate!

Personal Giving Chart
for Planning
Personal Giving Chart for Planning Monthly
Giving Monthly Giving

Special Gift Chair: $50,000 – $100,000
Major Gift Chair: $10,000 – $49,999
Leadership Gift Chair: $5,000 – $9,999
Campaign Ambassador: Willingness to host a small reception (8 – 10 people) in your home.
There are several naming opportunities available to memorialize your gift or to honor a loved one.
Please contact Katie Sheppard for more information at Ksheppard@cdlex.org or (859) 335-3684.
For more information about the campaign and to view Fr. Paul’s free throw please visit our campaign website at
www.cathedralctk.org/campaign

Campaign Leadership:

Monthly Giving in Dollars as Percent of Annual Income

Annual
Income

1%

2%

3%

4%

5%

6%

7%

8%

9%

Tithe
10%

$10,000

8.33

16.67

25.00

33.33

41.67

50.00

58.33

66.67

75.00

83.33

100.00

125.00

$20,000

16.67

33.33

50.00

66.67

83.33

100.00

116.67

133.33

150.00

166.67

200.00

250.00

$30,000

25.00

50.00

75.00

100.00

125.00

150.00

175.00

200.00

225.00

250.00

300.00

375.00

$40,000

33.33

66.67

100.00 133.33

166.67

200.00

233.33

266.67

300.00

333.33

400.00

500.00

$50,000

41.67

83.33

125.00 166.67

208.33

250.00

291.67

333.33

375.00

416.67

500.00

625.00

$60,000

50.00

100.00 150.00 200.00

250.00

300.00

350.00

400.00

450.00

500.00

600.00

750.00

$70,000

58.33

116.67 175.00 233.33

291.67

350.00

408.33

466.67

525.00

583.33

700.00

875.00

$80,000

66.67

133.33 200.00 266.67

333.33

400.00

466.67

533.33

600.00

666.67

800.00

1,000.00

$90,000

75.00

150.00 225.00 300.00

375.00

450.00

525.00

600.00

675.00

750.00

900.00

1,125.00

$100,000

83.33

166.67 250.00 333.33

416.67

500.00

583.33

666.67

750.00

833.33

1,000.00 1,250.00

$110,000

91.67

916.67

1,100.00 1,375.00

Beyond a Tithe
12%
15%

183.33 275.00 366.67

458.33

550.00

641.67

733.33

825.00

$120,000 100.00 200.00 300.00 400.00

500.00

600.00

700.00

800.00

900.00

1,000.00 1,200.00 1,500.00

$130,000 108.33 216.67 325.00 433.33

541.00

650.00

758.33

866.67

975.00

1,083.33 1,300.00 1,625.00

$140,000 116.67 233.33 350.00 466.67

583.33

700.00

816.67

933.33

$150,000 125.00 250.00 375.00 500.00

625.00

750.00

875.00

$175,000 145.83 291.67 437.50 583.33

729.17

875.00

$200,000 166.67 333.33 500.00 666.67

833.33

Campaign Chair: Bob Kuhn
Honorary Chair: Matthew Mitchell
Director of Advancement: Katie Sheppard
Rector: Father Paul Prabell

Stewardship Committee Members:

Bob Conochalla, Catherine Nalli, Craig Beavers, Jerry Felix, Joseph Dawahare, Judy Cummins, Karen Kirkland,
Lisa Hutchins, Mike Reynolds, Dcn. Paul Root, Sal Nalli, Shannon O’Bryan, Tracy Cupolo, Kim Thomson

Campaign Ambassadors:

Larry and Janie Cowgill, Josh and Judy Cummins, Robert and Janet Kuhn, Matthew and Jenna Mitchell, Shannon and Neil O’Bryan,
Fred and Karen Payne, Katie and Cullen Sheppard

Leading from the Front:
Parish Pastoral Council, Finance Council, Property Committee, School Council

1,050.00 1,166.67 1,400.00 1,750.00

1,000.00 1,125.00 1,250.00 1,500.00 1,875.00

1,020.83 1,166.67 1,312.50 1,458.33 1,750.00 2,187.50

1,000.00 1,166.67 1,333.33 1,500.00 1,666.67 2,000.00 2,500.00

$250,000 208.33 416.67 625.00 833.33 1,041.67 1,250.00 1,458.33 1,666.67 1,875.00 2,083.33 2,500.00 3,125.00
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e are looking for 100% participation from all registered parishioners and school families. This is an opportunity to
repair our spiritual home and come together as a community of believers to leave a legacy for future generations.
One of our measures of participation is the Letter of Intent. We want everyone to pray about how they can contribute, and then return the Letter of Intent included in this packet. We have not hired an outside firm to run this campaign.
We are doing it ourselves in order to be good stewards of your contributions. We are invested in this effort. We need you to be
invested, too.
We are asking for each family to donate $3000 over a three-year period. If each family could give $20 a week or $80 a month,
and if some could give more at $170 a month, we would more than reach our goal. In fact, we would far exceed our goal! We
could fund our endowment to such an extent that our return on investment could greatly subsidize our Catholic education.
Our social outreach efforts could double, our youth programs flourish, and faith formation programs thrive. The Holy Spirit
would take this parish in directions we could not even imagine, for God will never be outdone in generosity.

1. Find where YOU are on the chart (your annual income and current MONTHLY giving).
2. Move to the right to determine where you want to be.
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