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Session Objectives & Agenda

A" Objectives for this session:
i Participants fully aware of what discipleship is all about

I Participants understand the concepts & principles of Small Discipleship
Communities (SDC) and how they enable, equip and prepare disciples.

i Participants understand the attributes of a successful SDC and best practices
that support them

A Agenda:

9:03¢ 9:06 AM
SIS IRSINDENENIAYAYVEN 0:07¢9:10 AM
9:11¢ 9:25AM
9:26¢ 9:45 AM
9:46 10:40 AM
10:41¢ 10:50 AM
10:51¢ 11:15 AM
11:16 11:35 AM
11:36¢ Noon

Look ahead tsSDJ S| R S N & Pattisd A ybaSbRRY]

Closing Prayer 12:06¢ 12:10PM .
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Agenda

9:03¢ 9:06 AM
{5 [ SFRSNRA& ¢NI AyAy33 ERIFEROFY
'SDC What & Why Review. T 9:11¢ 9:25AM
9:26¢ 9:45 AM
9:46¢ 10:40 AM
10:41¢ 10:50 AM
10:51¢ 11:15 AM
11:16¢ 11:35 AM
11:36¢ Noon

Look ahead tSDG S RS N & Patt R A yRbHSPHINIV

Closing Prayer 12:06¢ 12:10PM

Why are we here?

A Because Jesus has called us to be his disciples!
A Jesus invites us to do the will of his Father (just as he does)!

A And doing the will of his father includes participation in the
mission of the Church!

i aD2Y GKSNBF2NBZ YR YIF1S RA&AOALY
name of the Father, and of the Son, and of the Holy Spirit, teaching
GKSY (2 20aSNBS |t {Kat®s:1920€ @S

A Disciples lay aside their own lives and seek to confirm their
minds and hearts to the mind and heart of Christ.

T & b 2aé Jesus was walking by the Sea of Galilee, He saw two brother:
Simon who was called Peter, and Andrew his brother, casting a net intc
the sea; for they were fishermenAndHe said to themW¥ C 2 Mg, 2 &

and | will make you fishers of mé&) L Y Y $&Aeft thed heds
and followedl A Ycdiatt 4:19-20
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Being a disciple gets personal!

A¢KS 11L)12ai0ftSa GRNRLIJISR G§KSANJ
encounter with the living God.

A Theysomehow knew thafesus had and was the answer to
the deepest yearningsf the human heart

A ASmall Discipleship Community (SDC) follows the model Jes
used to form the first disciples, his Apostles.

A Hisinvitation was to follow him, to learn from him, to live as
he lived, all the way to the Cross and beyond.

A He lived with them in a small, intimate community, teaching
them, forming them, developing them, and loving them as
they grew as his disciples.

A SDCs are nothing more and nothing less than an application «
this same discipleship model in the context of parish life.

Agenda

9:03¢ 9:06 AM
9:07¢ 9:10 AM
9:11 9:25AM
[TheCallof the Disciple? T 0:26¢ 9:45 AM
Relational Ministry 101 & Intentional DiscipleshipieRis g0 RZ WA Y|
10:41¢ 10:50 AM
10:51¢ 11:15 AM
11:16¢ 11:35 AM
11:36¢ Noon

Look ahead tSDJ S| RS NI & Patt R A ybEiSPHAY

Closing Prayer 12:06¢ 12:10PM
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Discipleship Primer

A Switch to Focus equipA Vision for Discipleship

A Takeaways
1. We are all called to be disciples

2. Jesus is our chief rabbi and teacher. We are disciple
called to disciple others.

3. Discipleship is a way of life!

4. The world is hungry for the joy of the Gospel and
our call is to feed that hunger by way of discipleship.

Agenda

9:03 9:06 AM
9:07¢ 9:10 AM
9:11¢ 9:25AM
9:26 9:45 AM
Relational Ministry 101 & Intentional Discipleshif 9:46¢ 10:40 AM
10:41¢ 10:50 AM
10:51¢ 11:15 AM
11:16 11:35 AM
11:36¢ Noon

Look ahead t8DJ S RS N & Patt R A yEWHNSPALNY

Closing Prayer 12:06¢ 12:10PM
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Relational Ministryanad
Intentionad
Discipleship;

A Mimistryyob Presence

Relational Ministry v. Mentoring

Relational Ministry is about leading others
closer to Christ through relationships.

Aralks v People
Ancarnational v Relational
A70/12/3 model
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Mentorship in Scripture

Leadership and holiness are modeled, not
taught.

Paulc Timothy
Peterc Mark
Mary ¢ John

Wherever you are on your faith journey,
you can model a faithful life.

What is the Goal?

Individual Journey

|dentifying where your group members are
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Mi ni stry cannot be

Pray
Evaluate

ldentify

How do we do this?

Set realistic goals

Commit to praying for group members
daily

Check in with them weekly

Get to know them




Sail nt Paul

| do, you watch

| do, you do

You do, | watch (and evaluate)
You do and | go do something else

What is Your Plan?

For your rookies?

For the urevangelized?

For those ready to go deeper?
Resources for the mature faith?
Leadership Development?
Social Justice?

Your continuing education?

3 g

5/12/2015
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What does successful mentorship look like?

They ask good questions

You pray before you answer their
guestions

You are humbled and inspired by them

THEMODEL

A Luke 241 The Road to Emmaus
I Approaches & walks with them
I Enters into their lives
I Asks questions
I Listens

I Shares knowledge & passion

I Leads them to the Eucharist




ON TAHEOAROADE

A Approach & walk with them

I Go where they are
Alnreach: at Church
AQutreach: off Church grounds

I Initiate the conversation

I Make eye contact

I Learn names

i Be yourself!

5/12/2015
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https://vimeo.com/124697182
https://vimeo.com/124697182
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ON THEHEEDAROAD é

A Enter into their lives
T Find common interests

I Be present outside of Church
events

i Follow up

ON TAHEOARQOADE

A Ask Questions
I Open ended
I Be patient
I Gain Trust

A Listen
I Earn the right to be heard
I Give undivided attention
I Listen more than you talk

11



5/12/2015

ON THEHEEDAROAD é

A Share knowledge & passion
" Know your testimony
' Be excited about your faith

1
1
i Be real
1
1
1

" Allow them to ask questions
- Speak the Truth with love

' Challenge assumptions and
behaviors

ON TAHEOAROADE

A Lead them to the Eucharist

I Source and Summit of Relational
Ministry

I Be Transparent

iltds not about you

iAHow di sappointing
they come looking for Christ and
they find only wus. o

12
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|nmppaant AemtindR-e.mi

A Be patient

A Love them where they are at

A Rejection is part of the process
A Balance

A Prayer, Sacraments, & Scripture

TheeFEARFactor

For God did not give you a Spirit of
cowardice but rather of power and
love and self-control.

2 Timothy 1:7

13
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Proclaim the Word; be persistent
whether it is convenient or
inconvenient; convince, reprimand,
encourage through all patience and
t eachi ng é-possessadan afl

circumstances; put up with hardship;
perform the work of an evangelist;

fulfill your ministry.
2 Timothy 4:1-5

Agenda

9:03 9:06 AM
9:07¢ 9:10 AM
9:11¢ 9:25AM
9:26 9:45 AM
9:46¢ 10:40 AM
IBREAKT T 10:416 10:50 AM
10:51¢ 11:15 AM
11:16¢ 11:35 AM
11:36¢ Noon

Look ahead tSDJ S| RS NI & PattR1 A yRbHkSRRY=Y

Closing Prayer 12:06¢ 12:10PM

28

14



5/12/2015

Agenda

9:03¢ 9:06 AM
9:07¢ 9:10 AM
9:11¢ 9:25AM
9:26¢ 9:45 AM
9:46 10:40 AM
10:41¢ 10:50 AM
'SDC Principles ] 10:516 11:15 AM
11:16¢ 11:35 AM
11:36¢ Noon

Look ahead tSDJ S+ RS RV 12:01-12:05 PM

Closing Prayer 12:06¢ 12:10PM
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There are a set of principles that assure Small
Discipleship Communities stay true to their purpose

bl

The SDC remains eviercused on Jesus Christ whose members seek to lay down their
lives in order to grow as His disciples who seek, like Christ, to do the will of the Father
through the inspiration and power of the Holy Spirit.

A The SDC should always check what they are doing against this first principle and if what
they are doing or considering doing does not support this focus, then it should be
discarded.

A But if it does support this focus, then it should be embraced and lived with a passion.

The SDC seeks to challenge and encourage members to become everything the Fathe
created them to be as they become disciples of his son Jesus Christ.

The SDC thinks with the mind and heart of the Church, never seeking to separate Jest
from his mystical bride; nor separate the Church from its head.

¢KS {5/ Attt LI OS I LINR 2 NRgivdh the yisioh of DA U

the group growing over time to the point one group may break into two so the process

can continue.

A Communities should never become clogadn themselves where the group focuses only
on its participants or is not open to new members joining (even if it means the group may
need to divide into two at some point).

A Think Pope Francisopening the doors of the Church and going out seeking out the hurt,
the lost, those who are searching but may not yet know for what they search.

Those leading the SDC must be dedicated to discipling the newer members of the
O2YYdzyAuez AYyPAUAYy3I 0K2aS ySH6SNI YSYOSNI
store for them as they themselves become disciples.

15
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There are a set of principles that assure Small
Discipleship Communities stay true to their purpose

6. TheSDC is grounded in prayer (communal and individual) and stay connected tc
the Sacramental life of the Church.

7. The SDGhrough its regular/ongoing prayer and formatierwips hemembers
to disciple others; to invite others intg an encounter with the living Gad; to invite
2GKSNE (G2 GRNRBLI GKSANI ySiaéd yR 0S02

8. TheSDC remains connectéal the life of the Cathedraparish, seeking _w%ys in
which they can participate in and serve the larger commuaitpth individually
and as a group.

A Again, the point is the community should never close itself off from either individuals or the larger
parish family.

A Part of each session should involve discussion of parish events, prayer for the parish, v&D<than
place themselves in service to the larger Church.

9. TheSDC wiltonstantly pray for heown members, their familieand the = _

/| KdZNOKT aSSiAy3a |[tglea 02 adzZNNBYRSNJ
10. The discipleship communityeets weekly as the ideal frequency. Buiat

weekly, then every other week.

A Anything less frequent will be too long between gatherings to sustain consistent growth,
accountability, etc.

31

Agenda

9:03 9:06 AM
9:07¢ 9:10 AM
9:11¢ 9:25AM
9:26 9:45 AM
9:46¢ 10:40 AM
10:41¢ 10:50 AM
10:51¢ 11:15 AM
Nnitiating'anew SDE I 11:16 11:35 AM
11:36¢ Noon

NRoR st aEEY 12:01-12:05 PM

Look ahead tSDJ S I

Closing Prayer 12:06¢ 12:10PM
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How do you initiate an SDC?

QX
(@]
f Ny

Al SGQa t221 +tad (g2
i Brand new SDC
I Repurpose an existing group into an SDC

ACRHP group
APrayer group at work

A Three basic phases
I Define the demographic
i Identify initial core members
i Begin meeting and form the vision and approach

Define the demographic of your SDC

A Who is it you are attempting to serve?

A Is it specific and if so be explicit about it. Examples:
i Community of young married couples with children?
T Christ the King school parents?
T Young professionals (The Pulse)
I CRHP past participants
A As an SDC is formed, Deacon Tim will maintain an

iInventory of active communities and will need a
RSAONRALIWAZY 2F e2dzNJ { 5/ Q

A Having a good demographic description will just avoid
misunderstandings and hurt feelings.

5/12/2015

17



5/12/2015

|dentify Initial Core Members

A Are there two or three others you know that you
believe can form the core of your initial community?
(Prayer is needed here)

A Positive characteristics:
I Already alive in Christ

I Nonjudgmental about people and willing to build bridges
of trust

T Think with the mind and heart of the Church
I Good listener
T Empathy for those they interact with

A Pray for them, disciple them, invite them, share the
vision with them.

Begin meeting and form the vision
and approach

A Come together to pray, get to know one another.
A Discuss the SDC principles.

A Discuss, discern and decide the approach.

A Invite others as the core members disciple them.

A Be open to new members that may inquire about
the community through the parish website.

A Allow the Holy Spirit to do what the Holy Spirit
does.

18
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Agenda

9:03¢ 9:06 AM
9:07¢ 9:10 AM
9:11¢ 9:25AM
9:26 9:45 AM
9:46 10:40 AM
10:41 10:50 AM
10:51¢ 11:15 AM
11:16 11:35 AM
'Small Group Best Practices | 11:36¢ Noon

aheadtsDd S| RSN G REVSY 12:01-12:05 PM

Closing Prayer 12:06¢ 12:10PM
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Small Groups That Work

19
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CHARACTERISTICS OF
0l RONMANDOG

A Dominates
conversations

gt TP
7 8 A Smart

CHARACTERISTICS OF
OTHE BLOBSOG

A Immovable

A Seemingly uninterested in
the conversation

20
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CHARACTERISTICS OF
OTHE JOKER©OG

(' A Comedian of the group
.- ) ADoesnodt take con

seriously

A Can sometimes push the
patience of the group

. A Has trouble remaining
% focused

CHARACTERISTICS OF
OTHE HULK®G

A Can be either shy or
angry

A May have issues with
the church

. | V (
" N (.

21
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CHARACTERISTICS OF
0OSPI DERNO

* A Very Smart
Awill debate- or
point until proven

A Us e Spidey Senseo
knows when someone is
intimated by their brilliance

Small Group Discussion
Techniques

A Introduction and Prayer
A Learn your audience

A Find a connection point and relate it to the
message

A T ellvd 7% oslis. st 0 r.y4 il rememb g
A Have them tell their stories
AHave them tell someone el s

ADondt worry t hatgoodenoughst or
.

22



