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Session Objectives & Agenda 

Å Objectives for this session: 

ï Participants fully aware of what discipleship is all about 

ï Participants understand the concepts & principles of Small Discipleship 
Communities (SDC) and how they enable, equip and prepare disciples. 

ï Participants understand the attributes of a successful SDC and best practices 
that support them 

Å Agenda: 
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Topic Time 

Welcome/Prayer 9:03 ς 9:06 AM 

{5/ [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ hǾŜǊǾƛŜǿ 9:07 ς 9:10 AM 

SDC What & Why Review 9:11 ς 9:25 AM 

The Call of the Disciple? 9:26 ς 9:45 AM 

Relational Ministry 101 & Intentional Discipleship 9:46 ς 10:40 AM 

BREAK 10:41 ς 10:50 AM 

SDC Principles 10:51 ς 11:15 AM 

Initiating a new SDC 11:16 ς 11:35 AM 

Small Group Best Practices 11:36 ς Noon  

Look ahead to SDC [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ ς Part 2 12:01-12:05 PM 

Closing Prayer 12:06 ς 12:10 PM 



5/12/2015 

2 

3 

Topic Time 

Welcome/Prayer 9:03 ς 9:06 AM 

{5/ [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ hǾŜǊǾƛŜǿ 9:07 ς 9:10 AM 

SDC What & Why Review 9:11 ς 9:25 AM 

The Call of the Disciple? 9:26 ς 9:45 AM 

Relational Ministry 101 & Intentional Discipleship 9:46 ς 10:40 AM 

BREAK 10:41 ς 10:50 AM 

SDC Principles 10:51 ς 11:15 AM 

Initiating a new SDC 11:16 ς 11:35 AM 

Small Group Best Practices 11:36 ς Noon  

Look ahead to SDC [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ ς Part 2 12:01-12:05 PM 

Closing Prayer 12:06 ς 12:10 PM 

Agenda 

Why are we here? 

ÅBecause Jesus has called us to be his disciples! 

ÅJesus invites us to do the will of his Father (just as he does)! 

ÅAnd doing the will of his father includes participation in the 
mission of the Church! 
ïάDƻΣ ǘƘŜǊŜŦƻǊŜΣ ŀƴŘ ƳŀƪŜ ŘƛǎŎƛǇƭŜǎ ƻŦ ŀƭƭ ƴŀǘƛƻƴǎΣ ōŀǇǘƛȊƛƴƎ ǘƘŜƳ ƛƴ ǘƘŜ 

name of the Father, and of the Son, and of the Holy Spirit, teaching 
ǘƘŜƳ ǘƻ ƻōǎŜǊǾŜ ŀƭƭ ǘƘŀǘ L ƘŀǾŜ ŎƻƳƳŀƴŘŜŘ ȅƻǳΦέ ς Matt 28:19-20a 

ÅDisciples lay aside their own lives and seek to confirm their 
minds and hearts to the mind and heart of Christ. 
ïάbƻǿ as Jesus was walking by the Sea of Galilee, He saw two brothers, 

Simon who was called Peter, and Andrew his brother, casting a net into 
the sea; for they were fishermen.  And He said to them, ΨCƻƭƭƻǿ Me, 
and I will make you fishers of menΦΩ LƳƳŜŘƛŀǘŜƭȅ they left their nets 
and followed IƛƳΦέ ς Matt 4:19-20 
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Being a disciple gets personal! 

Å¢ƘŜ !ǇƻǎǘƭŜǎ άŘǊƻǇǇŜŘ ǘƘŜƛǊ ƴŜǘǎέ ōŜŎŀǳǎŜ ǘƘŜȅ ƘŀŘ ŀƴ 
encounter with the living God. 

ÅThey somehow knew that Jesus had and was the answer to 
the deepest yearnings of the human heart. 

ÅA Small Discipleship Community (SDC) follows the model Jesus 
used to form the first disciples, his Apostles. 

ÅHis invitation was to follow him, to learn from him, to live as 
he lived, all the way to the Cross and beyond. 

ÅHe lived with them in a small, intimate community, teaching 
them, forming them, developing them, and loving them as 
they grew as his disciples. 

ÅSDCs are nothing more and nothing less than an application of 
this same discipleship model in the context of parish life. 
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Discipleship Primer 

ÅSwitch to Focus equip ς A Vision for Discipleship 

 

ÅTake aways: 

1. We are all called to be disciples 

2. Jesus is our chief rabbi and teacher.  We are disciples 
called to disciple others. 

3. Discipleship is a way of life! 

4. The world is hungry for the joy of the Gospel and 
our call is to feed that hunger by way of discipleship. 
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Relational Ministry and 

Intentional 

Discipleship:  

 
A Ministry of Presence  

 

 

 

 

Relational Ministry v. Mentoring  

Relational Ministry is about leading others 
closer to Christ through relationships. 

 

ÅTalks v People 

ÅIncarnational v Relational 

Å70/12/3 model 
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Mentorship in Scripture  

Leadership and holiness are modeled, not 
taught. 

                     Paul ς Timothy 

   Peter ς Mark 

   Mary ς John 

Wherever you are on your faith journey, 
you can model a faithful life.  

 

What is the Goal?  

  Individual Journey 
 

 
Identifying where your group members are  
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Ministry cannot be ´do as I say, not as I doµ. 

 

Pray 
 

     Evaluate 
 

                                Identify 

 

How do we do this?  

 

Set realistic goals 
Commit to praying for group members 
daily 
Check in with them weekly 
Get to know them 
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Saint Paul³s Model 

 

I do, you watch 

I do, you do 

You do, I watch (and evaluate) 

You do and I go do something else 
 
 

 
 

 

What is Your Plan?  

For your rookies? 
For the un-evangelized? 
For those ready to go deeper? 
Resources for the mature faith? 
Leadership Development? 
Social Justice? 
Your continuing education? 
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What does successful mentorship look like?  

 

They ask good questions 
 

You pray before you answer their 
questions 
 

You are humbled and inspired by them 
 
 
 
 
 
 

 
 

 THE MODEL  

ÅLuke 24 ï The Road to Emmaus 

ïApproaches & walks with them 

ïEnters into their lives 

ïAsks questions 

ïListens 

ïShares knowledge & passion 

ïLeads them to the Eucharist  
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Chapel Chat 

 

https://vimeo.com/124697182  

ON THE ROADé 

ÅApproach & walk with them 

ïGo where they are 

ÅInreach: at Church 

ÅOutreach: off Church grounds 

ïInitiate the conversation 

ïMake eye contact 

ïLearn names 

ïBe yourself! 

 

https://vimeo.com/124697182
https://vimeo.com/124697182
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ÅEnter into their lives 

ïFind common interests 

ïBe present outside of Church 

events 

ïFollow up 

 

 

 

ON THE ROADé 

ÅAsk Questions 

ïOpen ended 

ïBe patient 

ïGain Trust 

ÅListen 

ïEarn the right to be heard 

ïGive undivided attention 

ïListen more than you talk 

ON THE ROADé 
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ÅShare knowledge & passion 

ïKnow your testimony 

ïBe excited about your faith 

ïBe real 

ïAllow them to ask questions 

ïSpeak the Truth with love 

ïChallenge assumptions and 
behaviors 

ON THE ROADé 

ÅLead them to the Eucharist 

ïSource and Summit of Relational 
Ministry 

ïBe Transparent 

ïItôs not about you 

ïñHow disappointing it will be if 
they come looking for Christ and 
they find only us.ò 

 

ON THE ROADé 
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Important Remindersé 

ÅBe patient 

ÅLove them where they are at 

ÅRejection is part of the process 

ÅBalance 

ÅPrayer, Sacraments, & Scripture 

 

The FEAR Factor  

   For God did not give you a Spirit of 

cowardice but rather of power and 

love and self-control. 

2 Timothy 1:7 
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Proclaim the Word; be persistent 

whether it is convenient or 

inconvenient; convince, reprimand, 

encourage through all patience and 

teachingé be self-possessed in all 

circumstances; put up with hardship; 

perform the work of an evangelist;  

fulfill your ministry.          
2 Timothy 4:1-5 
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There are a set of principles that assure Small 
Discipleship Communities stay true to their purpose 

1. The SDC remains ever-focused on Jesus Christ whose members seek to lay down their 
lives in order to grow as His disciples who seek, like Christ, to do the will of the Father 
through the inspiration and power of the Holy Spirit.  
ÅThe SDC should always check what they are doing against this first principle and if what 

they are doing or considering doing does not support this focus, then it should be 
discarded.   
ÅBut if it does support this focus, then it should be embraced and lived with a passion. 

2. The SDC seeks to challenge and encourage members to become everything the Father 
created them to be as they become disciples of his son Jesus Christ. 

3. The SDC thinks with the mind and heart of the Church, never seeking to separate Jesus 
from his mystical bride; nor separate the Church from its head. 

4. ¢ƘŜ {5/ ǿƛƭƭ ǇƭŀŎŜ ŀ ǇǊƛƻǊƛǘȅ ƻƴ ƛƴǾƛǘƛƴƎ ƻǘƘŜǊǎ ǘƻ άŎƻƳŜ ŀƴŘ ǎŜŜέ ς with the vision of 
the group growing over time to the point one group may break into two so the process 
can continue. 
ÅCommunities should never become closed-in on themselves where the group focuses only 

on its participants or is not open to new members joining (even if it means the group may 
need to divide into two at some point).   
ÅThink Pope Francis ς opening the doors of the Church and going out seeking out the hurt, 

the lost, those who are searching but may not yet know for what they search. 

5. Those leading the SDC must be dedicated to discipling the newer members of the 
ŎƻƳƳǳƴƛǘȅΣ ƛƴǾƛǘƛƴƎ ǘƘƻǎŜ ƴŜǿŜǊ ƳŜƳōŜǊǎ ǘƻ άŎƻƳŜ ŀƴŘ ǎŜŜέ ǿƘŀǘ ǘƘŜ [ƻǊŘ Ƙŀǎ ƛƴ 
store for them as they themselves become disciples. 
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6. The SDC is grounded in prayer (communal and individual) and stay connected to 
the Sacramental life of the Church. 

7. The SDC, through its regular/ongoing prayer and formation equips her members 
to disciple others; to invite others into an encounter with the living God; to invite 
ƻǘƘŜǊǎ ǘƻ άŘǊƻǇ ǘƘŜƛǊ ƴŜǘǎέ ŀƴŘ ōŜŎƻƳŜ ŦƛǎƘŜǊǎ ƻŦ ƳŜƴ ŀƴŘ ǿƻƳŜƴΦ 

8. The SDC remains connected to the life of the Cathedral parish, seeking ways in 
which they can participate in and serve the larger community ς both individually 
and as a group. 

Å Again, the point is the community should never close itself off from either individuals or the larger 
parish family. 

Å Part of each session should involve discussion of parish events, prayer for the parish, ways the SDC can 
place themselves in service to the larger Church. 

9. The SDC will constantly pray for her own members, their families and the 
/ƘǳǊŎƘΤ ǎŜŜƪƛƴƎ ŀƭǿŀȅǎ ǘƻ ǎǳǊǊŜƴŘŜǊ ŜǾŜǊ ŘŜŜǇŜǊ ƛƴǘƻ DƻŘΩǎ ǿƛƭƭ ŦƻǊ ǘƘŜƛǊ ƭƛǾŜǎΦ 

10. The discipleship community meets weekly as the ideal frequency.  But if not 
weekly, then every other week.   

Å Anything less frequent will be too long between gatherings to sustain consistent growth, 
accountability, etc. 

31 

There are a set of principles that assure Small 
Discipleship Communities stay true to their purpose 

32 

Topic Time 

Welcome/Prayer 9:03 ς 9:06 AM 

{5/ [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ hǾŜǊǾƛŜǿ 9:07 ς 9:10 AM 

SDC What & Why Review 9:11 ς 9:25 AM 

The Call of the Disciple? 9:26 ς 9:45 AM 

Relational Ministry 101 & Intentional Discipleship 9:46 ς 10:40 AM 

BREAK 10:41 ς 10:50 AM 

SDC Principles 10:51 ς 11:15 AM 

Initiating a new SDC 11:16 ς 11:35 AM 

Small Group Best Practices 11:36 ς Noon  

Look ahead to SDC [ŜŀŘŜǊΩǎ ¢ǊŀƛƴƛƴƎ ς Part 2 12:01-12:05 PM 

Closing Prayer 12:06 ς 12:10 PM 

Agenda 



5/12/2015 

17 

How do you initiate an SDC? 

Å[ŜǘΩǎ ƭƻƻƪ ŀǘ ǘǿƻ ǎŎŜƴŀǊƛƻǎΥ 
ïBrand new SDC 

ïRe-purpose an existing group into an SDC 
ÅCRHP group 

ÅPrayer group at work 

ÅThree basic phases 
ïDefine the demographic 

ïIdentify initial core members 

ïBegin meeting and form the vision and approach 
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Define the demographic of your SDC 

ÅWho is it you are attempting to serve? 
ÅIs it specific and if so be explicit about it.  Examples: 
ïCommunity of young married couples with children? 
ïChrist the King school parents? 
ïYoung professionals (The Pulse) 
ïCRHP past participants 

ÅAs an SDC is formed, Deacon Tim will maintain an 
inventory of active communities and will need a 
ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ȅƻǳǊ {5/Ωǎ ŘŜƳƻƎǊŀǇƘƛŎΦ 
ÅHaving a good demographic description will just avoid 

misunderstandings and hurt feelings. 
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Identify Initial Core Members 

ÅAre there two or three others you know that you 
believe can form the core of your initial community? 
(Prayer is needed here) 
ÅPositive characteristics: 
ïAlready alive in Christ 
ïNon-judgmental about people and willing to build bridges 

of trust 
ïThink with the mind and heart of the Church 
ïGood listener  
ïEmpathy for those they interact with 

ÅPray for them, disciple them, invite them, share the 
vision with them. 
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Begin meeting and form the vision 
and approach 

ÅCome together to pray, get to know one another. 

ÅDiscuss the SDC principles. 

ÅDiscuss,  discern and decide the approach. 

ÅInvite others as the core members disciple them. 

ÅBe open to new members that may inquire about 
the community through the parish website.   

ÅAllow the Holy Spirit to do what the Holy Spirit 
does. 
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Small Groups That Work  
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CHARACTERISTICS OF  

òIRONMANó 

ÅDominates 

conversations 

ÅSmart  

 

 

CHARACTERISTICS OF  

òTHE BLOBó 

ÅQuiet 

ÅImmovable 

ÅSeemingly uninterested in 

the conversation 
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CHARACTERISTICS OF  

òTHE JOKERó 

ÅComedian of the group 

ÅDoesnôt take conversations 

seriously 

ÅCan sometimes push the 

patience of the group 

ÅHas trouble remaining 

focused 

CHARACTERISTICS OF  

òTHE HULKó 

ÅCan be either shy or 
angry 

ÅMay have issues with 
the church 
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CHARACTERISTICS OF  

òSPIDER-MANó 

ÅVery Smart  

ÅWill debate or ñstickò to a 

point until proven 

ÅUses ñSpidey Senseò and 

knows when someone is 

intimated by their brilliance 

Small Group Discussion 

Techniques  

Å Introduction and Prayer 

ÅLearn your audience 

ÅFind a connection point and relate it to the 

message 

ÅTell your story, ñI remember when Iéò 

ÅHave them tell their stories 

ÅHave them tell someone elseôs story 

ÅDonôt worry that your story isnôt good enough:   

ïhttps://www.youtube.com/watch?v=Hmu-TCufNoA  


